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Process analysis and process design

Goal Training method

You know which parameters have to be considered regarding the Presentation with discussion
integration of the IMDS to develop and realise a suitable design for a
long-term efficient IMDS-handling. You are able to realise a data
and process analysis, to identify interfaces with optimisation potenial
and you are able to realise a redesign for an already established

Participants
You would like to introduce the IMDS or reorgan-
ise an established IMDS-process.

IMDS-process.

Requirements
Basic knowledge of the IMDS and the process.

Content Training duration
1 day, from 9 a.m. to 5 p.m.
O The IMDS and its base of requirements Maximum number of participants: 12
—History
—Goals Certificate

—Basic requirements (ELV, OEM-specifics)

As a participant of our authorised IMDS-trainings
you receive a personal certificate to prove your
IMDS-qualification.

O The ideal IMDS-process
—Parameters Training documents
—Models You receive a personal IMDS-expert informa-
tion.
O IMDS-Process anlalyslis and design Further information can be found in our
—Company organisation structure download-area in the internet.
—Process flow
—Data collection and administration Public training
— Documentation Current prices and dates can be found on our
— Internal and external management internet site www.imds-professional.com.
—Reports and statistics Exclusive training
. . You can also book this training exclusively. Then
O IMDS-Data analysis and design we would charge a daily fee. Your advantage:
— Administration of own data You set time, place and number of participants. If
— IMDS-Change-Manaaement preferred we also take over the whole organisa-
_g g . tion for you.
—Check routines to meet internal standards and norms We al g A ol g
_ ; e also provide you with our room facilities an
Quality of own and external MDS (modules) technics. If preferred, we also take care about
. service and catering.
3 IMDS-Process efficiency
—Cost view Please request your personal offer:
. Tel +49 6083 91 30 30 Fax +49 6083 91 30 930
- Perf_qrmance_ valuation info@imds-professional.com
— Position profiles of the IMDS-work
—IMDS-expertise
—Work redundancy and error frequency
—Supporting IT-Tools
O Short presentation of the continuative services

As an IMDS-manager you are how able to realise a design or redesign
of IMDS-processes to fulfil the IMDS-work with regard to efficiency,
quality and cost orientation as well as in view of your company or-
ganisation.
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